
HOW TO RUN
CUSTOMER EXIT
INTERVIEWS

A step-by-step MINI guide

(So you can use what you learn to stop churn)



Get Valuable Customer Insights

Customer exit interviews are a powerful method to gather valuable
customer feedback so you can deeply know why customers have
chosen to leave.

These valuable customer insights can be used throughout the company
to fix troublesome areas that are increasing churn risk.

This guide is the expert process we use with our B2B SaaS clients to
conduct customer interviews on their behalf. It's also the same method
we used in the university research institute where I worked for 16 years.
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PRODUCT

To build the features most
tied to increasing revenue.

MARKETING

To create stronger messaging
and attract better fitting,
long-term customers.

CUSTOMER SUCCESS &
SALES

To set better customer
expectations in the sales
process and across the
customer journey to reduce
post-onboarding churn risk.

Use Your Customer Insights
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Confidently decide to run in-house or
hire an expert 3rd party.

Discover
 ✔️ the 7 questions you need to ask 
✔️ the 4 things you need to know to spot
a pretend expert from a real one

Check out the guide.
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LASTLY . . .

Not every customer can be saved.
Not every customer should be saved.

But if you have a strong customer feedback strategy and system, you can gain
valuable information that leads to lower churn and higher revenues.
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 Want more details?



Check out the companion article to this guide.

https://anitatoth.ca/resources/ultimate-customer-exit-interviews/

